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 Introductions 

 

 Overview of the Leadership Task Force 

 

 Appreciative Inquiry Exercise 

 

 Case-study: GMU Campus-Wide Steering Committee on 

Leadership  

 

 Bridges and Barriers 

 

 Discussion and Closing 

 



“Leadership is a relational process of 

people working together to accomplish 

change 

 or make a difference  

to benefit the common good.”  

 
Komives, S., Lucas, N., & McMahon, T. (2007). 

Exploring leadership: For college students who want to 

make a difference. San Francisco: Jossey-Bass. 

 



Leadership Task Force & Steering 

Committee: Brief History 

Origins of the GMU Leadership Task Force 

 

Membership 

 

 Establishing the Steering Committee 

 

Creating a learning community 

 



GMU Core Assumptions 
 Leadership is contextual and is influenced by culture. 

 

 Leadership competencies can be learned and 
developed. 
 

 Leadership development is a lifelong process. 

 

 Leadership does not require a formal position. 

 

 Leadership is inclusive.  

 

 Leadership is ethical. 
 



GMU Core Leadership Values 

1. Respect 

2. Making a Difference 

3. Integrity 

4. Authenticity 

5. Courage 

6. Selfless Service 

7. Humility 

8. Wisdom 

 

 

 



Core Leadership Competencies 

1. Establishing & Sustaining Relationships 

2. Developing the Self 

3. Communicating 

4. Developing Others 

5. Making Informed Decisions & Solving 
Problems 

6. Negotiating and Managing Conflict 

7. Acting with an Awareness of Social & 
Cultural Dynamics 

8. Adapting to Change and Thinking Creatively 

9. Using Systems Thinking 

 

 



Leadership Steering Committee Initiatives 
 audit of existing leadership opportunities on campus and global benchmarking 

of other institutions’ leadership development efforts;  

 

 an Appreciative Inquiry (AI) process designed to surface diverse voices, 
stories, and perspectives on leadership across campus;  

 

 Forming a university-wide steering committee on leadership designed to 
bring together a broad representation of students, faculty, student affairs 
staff, and alumni; 

 

 Celebration of Leadership week that included scholarly symposia, a student 
leadership conference, panels and speakers;  

 

 Synergizing campus leadership information into a student-created leadership 
website;   

 

 Integrating campus assessment efforts around leadership, including 
quantitative and qualitative data of the leadership learning of students, 
faculty, staff, and alumni. 









What Is Appreciative Inquiry?
 Appreciative Inquiry is a collaborative and highly 

participative, system-wide approach to seeking, 

identifying, and enhancing the “life-giving forces” within 

an organization. 

 

 It is about the search for the best in people, their 

organizations, and the relevant world around them.  

 

 

  ~Cooperrider, D.L. & Whitney, D., “Appreciative Inquiry: A positive 

 revolution in change.” In P. Holman & T. Devane (eds.), The Change 

 Handbook, Berrett-Koehler Publishers, Inc., pages 245-263. 

 

 



Key Principles of Positive Change 
 

 Positive Principle - Begin with appreciating the best of what is – go for the energy. 
We tend to get more of what we focus upon. 

 

 Anticipatory Principle – Create compelling images of the desired future. Positive 
image, positive action. 

 

 Principle of Synchronicity – Change begins the moment a question is asked, the 
moment a conversation begins or a story is told. 

  

 Principle of Wholeness – Get the "whole system in the room.” Recognize 
interconnectedness and interdependencies. 

 

 Poetic Principle – As a poem is open to multiple interpretations, so too is any 
perspective, dream or concern.  Value and seek different views and ideas. Also, 
poetic language can touch the heart and AI seeks to engage the heart as well as the 
analytical mind. 

 

 Social Construction – Images of what is real and what is possible are created in our 
conversations and the stories we tell and retell. What we talk about and think about 
influences our actions, which, in turn, create our future.  

 



The 5-D Positive Change Cycle 

Discovery 

Inquiring, 

Analyzing & 

Appreciating 

Drea

m 
“What might 

be?” 

Dream 

“What do we want to 

become?” 

Envisioning 
Results 

Desig

n 

Co-

constructing 

Design 
“How do we get 

there?” 

Building a Plan 

Together 

Destin

y 
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an 

adjust/improvise?” 
Sustainin

g 

Delivery 

 
“How do we keep the energy 

going & learn, adjust & 

improvise?” 

Sustaining 

Definition 
What is the focus of 

the inquiry? 

Clarifying 



Mason Students Engage In AI
 Claire Foreman 



Appreciate Inquiry Resources 
 

Cooperrider, D., Sorenson, P., Whitney, D., & Yaeger, T. (Eds.) 

(1999). Appreciative inquiry: Rethinking human organization 

toward a positive theory of change. Champaign, IL: Stipes. 

 

 

Cooperrider, D., Whitney, D., & Stavros, J. (2008). Appreciative 

inquiry handbook: For leaders of change (2nd ed.). New York: 

Berrett-Koehler. 

 

 

Watkins, J. M. & Mohr, B. J. (2001). Appreciative inquiry: Change at 

the speed of imagination. San Francisco: Jossey-Bass. 



Appreciative Inquiry Exercise 

Describe your personal best leadership 

experience on your campus....what                                        

actions, attitudes, behaviors, characteristics 

made it so successful? 

 

Describe your ideal dream for leadership on 

your campus….  
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 Empowering and Constraining Beliefs 
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