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PROPOSED OUTLINE

@ Introductions
@ QOverview of the Leadership Task Force
@ Appreciative Inquiry Exercise

® Case-study: GMU Campus-Wide Steering Committee on
Leadership

@ Bridges and Barriers

@ Discussion and Closing




“Leadership is a relational process of
people working together to accomplish
change
or make a difference
to benefit the common good.”

Komives, S., Lucas, N., & McMahon, T. (2007).
Exploring leadership: For college students who want to
make a difference. San Francisco: Jossey-Bass.



Leadership Task Force & Steering
Committee: Brief History

® Origins of the GMU Leadership Task Force
® Membership
@ Establishing the Steering Committee

® Creating a learning community




GMU Core Assumptions

@ Leadership is contextual and is influenced by culture.

@ Leadership competencies can be learned and
developed.

® Leadership development is a lifelong process.
@ Leadership does not require a formal position.
@ Leadership is inclusive.

@ Leadership is ethical.




GMU Core Leadership Values

Respect

Making a Difference
Integrity
Authenticity
Courage

Selfless Service
Humility

Wisdom
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Core Leadership Competencies
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Establishing & Sustaining Relationships
Developing the Self

Communicating

Developing Others

Making Informed Decisions & Solving
Problems

Negotiating and Managing Conflict

Acting with an Awareness of Social &
Cultural Dynamics

Adapting to Change and Thinking Creatively
Using Systems Thinking




Leadership Steering Committee Initiatives

®

audit of existing leadership opportunities on campus and global benchmarking
of other institutions’ leadership development efforts;

an Appreciative Inquiry (Al) process designed to surface diverse voices,
stories, and perspectives on leadership across campus;

Forming a university-wide steering committee on leadership designed to
bring together a broad representation of students, faculty, student affairs
staff, and alumni;

Celebration of Leadership week that included scholarly symposia, a student
leadership conference, panels and speakers;

Synbergizing campus leadership information into a student-created leadership
website;

Integrating campus assessment efforts around leadership, including
quantitative and qualitative data of the leadership learning of students,
faculty, staff, and alumni.




A CELEBRATION OF LEADERSHIP
SEPTEMBER 22 — OCTOBER 1, 2008

Tap into your
inner leader this fall
through Mason Leads!

We may express
leadership differenthy_
yet every person

in the university community
haz great potential

azs a leader.

Explore the range

of leaderzhip poszibilities

at Mason and discover

how you can develop your own
leadership skills.

Learn how you can make

a difference on campus

and in your community:

Jjoin us for these wide-ranging
and thought-provoking events.

To learn meore, visit
http://masonleads gmu.edu/

Sponsored by-

Office of the Provost
Office of the
Senior Vice President
University Life
Mew Century College
Student Health Services
Office of Housing
and Residence Life
Freshman Center
Office of Human Resources
& Payroll
Multicultural Research
& Resource Center
Orientation and
Family Progroms and Services

LEADERSHIP SCHOLARSHIP COLLABORATIVE:
A BrOWNBAs COMVERSATION & SHARING FOR LEADERSMHIFP SCHOLARS
Are you a faculty, staff member, or student engaged in research or scholarship
connected to leadership? Join colleagues from across campus in a dialegue about
leadership education and research at Mason.

Monday, September Z2 MNoon = 1:30 p.m.

Mazon Hall, D1

FALL FOR THE BOOK: LINCOLN SOHOLARS

Five prominent authors — Daniel Mark Epstein, Andrew Ferguson, Michael
Beschloss, Joshua Wolf Shenk, and James L. Swanson — discuss the Lincoln legacy
as they mark the bicentennial of Lincoln's birth (www.fallforthebook.org)
Tuesday, September 23 10 a.m. & 1:30 p.m. Dewberry Hall Seuth

AN INVITATION TO THE POSITIVE REVOLUTION: APPRECIATIVE IMNQUIRY
Join us inan inguiry te uncover Mason's leadership culture, strengths and potential for
development. Share your stories of making a difference and coentribute to envisioning
the future of leadership en our campus; te learn more, visit http://masonleads gmu.edu
Tussday, September 23 Maan - 1:30 p.m. Rezearch I, Reoem 162

LEARERSHIP FILM MNISHT: "“ThHE &REAT DESATERS"
Free Movie and Snacks. sponsored by the Program Board.

Wednesday, September Z4 7T p.m. JC€ Cinema

FEATURED SPEAKER: RUSHWORTH M. KIDDER

MoraL Covrase: THE GUTS OF 4 TouveH DEcISION

Award-winning auther Rushworth M. Kidder shows how to grapple with everyday issues
and preblems, enabling us to resolve ethical dilemmas and to make the tough choice
between what are often two "right" actions.

Thursday, September 25 3 p.m. Harriz Theater

LEADERSHIP MASOM COMNFEREMNCE

The Leadership Mason Conference focuses on leadership skill development and
education. Students can enhance existing leadership skills, while gaining new skills that
will be of benefit now and in the future. Apply today at http://lead.gmu.edu

Saturday, Seprember 27 Q@ am—5p.m. SUB II

PAMEL DISCUSSIOM:

"Dogs ETHICS MATTER? THE FACEBOOK OF POLITICAL LEADERSHIF”

Join abservers of the Washington political scene — Mason faculty Toni-Michelle Travis
and Richard Morten Smith and League of Women Voters executive director Mancy Tate
— for a lively discussion moderated by WILA reporter Rebecca Coopear.

Tuesday, September 30 5 p.m. JEC Cinema

UNIVERSITY COMVOCATION

The entire campus community joins fogether to review the university's progress and
learn more about its future direction with President Alan Merten and key leaders.
Wednesday, Qeteber 1 3 p.m. Dewberry Hall




MASON_Z_ //

A CELEBRATION OF LEADERSHIP

Does ETHICS MATTER?
THE “FACEBOOK"” OF POLITICAL LEADERSHIP

TuesbAY, SEPTEMBER 30
6P.M. JC CINEMA

Juan Williams

Juan Wi”iams, former editorial writer, op-ed col- 3
umnist and White House correspondent at the Washing- oS Travis
ton Post. A senior national correspondent fer NPR, he is
a regular panelist on FOX News Sunday.

+ Toni-Michelle Travis, Associate Professor, Pub-
lic and International Affairs. An expert on the racial/
gender dimensions in elections, racial/ethnic public pol-
icy issues, and urban politics, she has served as a politi-
cal analyst on C-SPAN, CNN, and Fox Morning News.

. NGHCY E. Tate, the Executive Director of the \
League of Women Voters of the United States. The Golden
league is the nation's premier nonpartisan political or-
ganization, encouraging the informed and active partici-

pation of citizens in government and helping increase un- Sponsored by

derstanding of major public policy issues. Office of the Provost
+ Richard Norton Smiﬂ"l, scholar-in-residence in Office of the

the School of Public Policy and the Department of His- Senior Vice President

tory and Art History, George Mason University, and a University Life

nationally recognized authority on the American presi- New Century College

dency. He's a familiar face to viewers of C-SPAN, as well Student Health Services

as The NewsHour with Jim Lehrer. Office of Housing

Zack Golden, student body president, George Ma- and Residence Life

son University, senior government major and U.S. Senate Freshman Center
campaign volunteer. Office of Human Resources
& Payroll

Multicultural Research
Moderated by & Resource Center

WJLA reporter Rebecca Cooper Orientation and

*

Family Programs and Services

To learn more, visit
http://masonleads.gmu.edu/




Welcome: to Mascn Leads - George Mason Unkessky

+ Co-Curricular Programs

« Chlick here to share your
feedback on Mason Leads

« Past Evenis

Welcome

Core Assumptions

- Roster]

Core Yalues
Core Competenciesy

"With the nation's captial located in our own backyard, George
Mason University ks uniguely positioned to create and sustain &
wide range of leadership development opportunities. Mason
has many programs and sctivities through which to study and
practice leadership.

Take advantage of this leadership network and jump-start your
future today!

'Mﬂsb man and womean go thmugl‘l their lives using no more
than a fraction—usua Iy = rather emall fraction—of the
Flnhcnliahil:s un"tl.'u'n t|‘||:'m. Tl‘h! r\l:m:ruclircll-—unused hum.:n
talent and ane is vask, and |==rr|ingh:l tap that resarvair
more affectively is one of the enciting tas ahead for
humankind. Among the untapped capabilities are
leadarshi oitks™
- John W Gardner [1 gm]F.‘on Lendership, p. v

© 2000 Mew Century College & Univensity Life

Bbtp Y eresonisads g musduy’ [ 392009 12:09:46 PH]




What Is Appreciative Inquiry?

@ Appreciative Inquiry is a collaborative and highly
participative, system-wide approach to seeking,
identifying, and enhancing the “life-giving forces” within
an organization.

@ It is about the search for the best in people, their
organizations, and the relevant world around them.

~Cooperrider, D.L. & Whitney, D., “Appreciative Inquiry: A positive
revolution in change.” In P. Holman & T. Devane (eds.), The Change
Handbook, Berrett-Koehler Publishers, Inc., pages 245-263.




Key Principles of Positive Change

@ Positive Principle - Begin with appreciating the best of what is - go for the energy.
We tend to get more of what we focus upon.

@ Anticipatory Principle - Create compelling images of the desired future. Positive
image, positive action.

@ Principle of Synchronicity - Change begins the moment a question is asked, the
moment a conversation begins or a story is told.

@ Principle of Wholeness - Get the "whole system in the room.” Recognize
interconnectedness and interdependencies.

@ Poetic Principle - As a poem is open to multiple interpretations, so too is any
perspective, dream or concern. Value and seek different views and ideas. Also,
poetic language can touch the heart and Al seeks to engage the heart as well as the
analytical mind.

@ Social Construction - Images of what is real and what is possible are created in our
conversations and the stories we tell and retell. What we talk about and think about
influences our actions, which, in turn, create our future.




The 5-D Positive Change Cycle
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Mason Students Engage In Al

® Claire Foreman




Appreciate Inquiry Resources

Cooperrider, D., Sorenson, P., Whitney, D., & Yaeger, T. (Eds.)
(1999). Appreciative inquiry: Rethinking human organization
toward a positive theory of change. Champaign, IL: Stipes.

Cooperrider, D., Whitney, D., & Stavros, J. (2008). Appreciative
inquiry handbook: For leaders of change (2" ed.). New York:
Berrett-Koehler.

Watkins, J. M. & Mohr, B. J. (2001). Appreciative inquiry: Change at
the speed of imagination. San Francisco: Jossey-Bass.




Appreciative Inquiry Exercise

@ Describe your personal best leadership
experience on your campus....what
actions, attitudes, behaviors, characteristics
made it so successful?

@ Describe your ideal dream for leadership on
your campus....
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BRIDGES AND BARRIERS

® Empowering and Constraining Beliefs




Table 2: Empowering Facuity Bellers
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Tatie 1: Constraining Facuity Bellefs
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Table 2: Empowering Bellefs in Student Affairs
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Table 1: Constraining Bellefs in Student Affalrs
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LOOKING AHEAD...




FOR MORE INFORMATION....

http://masonleads.gmu.edu




